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Supply of stressed assets will
rise in reccast biz: AB Capital

- Partha.Sinha@timesgroup.com

Aditya Birla Capital has
\./ firmed up plans to enter
the fast expanding assets re-
construction spaceand is also
planning a third fund under
its private equity arm. The as-
sets reconstruction business

qix months since listing,

will add to AB Capital’s alrea- -
dy existing dozen business

verticals, mainly dominated
by its non-banking financial
company (NBFC), mutual
funds and life insurance busi-
nesses. AB Capital’s chief ex-
ecutive Ajay Srinivasan spe-
aks to TOI on the company’s
plans. Excerpts:

Ittook about 10 years since
you took charge of the
financial services business
inthe group toits listing.
Wasn'tita bit longer than
initially planned?

We had five businesses when I
came in — including mutual
fund, life insurance and NBFC

verticals — but they were all

sub scale. We felt it was impor-

-target customers thro-

- tanttobuild the entire portfolio

andalso scalein atleastthekey
businesses before going public.
Our idea was to build a busi-
nessthatmeetstheneedsof the

ugh their life. Now we
have12lines of busines-
ses, including the
NBEC as a diversified
business, privateequity;
infrastructure  finan-
cing, the broking business Adi-
tya Birla Money, Aditya Birla
MyUniverse, a housingfinance
company, a health insurance
company,and werecently gotli-
cence for an ARC. We have also
added a pension company un-
der Birla Sun Life Insurance.

The ARC business is clear-
ly taking off in India. What

. are your plans?

Last year, we got the licence
from the RBI and we will

start the ARC business pro-

bably inthe nextfewmonths.
Wefeel the supply of stressed
assets should pick up. The
ARC business is becoming
more of a cash business and

focus is on business turnaro-
und rather than just restruc-
turing of debt. All this plays
well to our group’s strengths,
given our experience in wor-
king across a number
of businesses.

How do you plan to
deal with errant
promoters?
Wearealready seeinga
tightening of processes and
the reforms in this space have
been fairly significant. The
NCLT process does not allow
an errant promoter to bid for
his own assets. I think the
messagetopromotersisclear:
If you don’t fall in line, then
there is serious risk of you lo-
sing your business.

What's new on the PE side?

Any new fund in the pipeline?
We are winding down two
funds as they are reaching
maturity. We had several good
exits — Olive, Ratnakar Bank
(nowRBL Bank), Cibil, IEX, to
name a few. We are thinking
aboutanewfund, butit’searly

days. We are still working out
the details because we have ti-
me till weraise the third fund.

Are you looking atany
acquisitions?
We are always open to new op-
portunities if it creates good
strategic value plus good finan-
cial value. We already have a
platform, so the value hasto co-
me from the economies of the
deal itself. We have not been ab-
le to find anything that hasmet
both our strategic and financi-
alvalue expectationssofar.

Inthe mutual fund sector,
popularisation of SIPsis
leading to more ‘retailisa-
tion’. What are your focus
areasin thatbusiness?
Iwould say retail, SIP, focuson
small towns, and equity are
the four things that we have
been focused on. SIP isretaili-
sation in that sense. And we
think there isa big opportuni-
ty outside the large cities. As
wealth and awareness increa-

* ses, I think a big opportunity

isbuildingover there.




